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Request for Proposal (RFP) 

 

CONSULTANCY SERVICES FOR “FORMULATION OF DISASTER RISK 

REDUCTION (DRR) POLICY KHYBER PAKHTUNKHWA” 

 

TERM OF REFERENCES FOR CONSULTANTS /COMPANY 

The Khyber Pakhtunkhwa PDMA, being the lead focal agency for disaster 

management and preparedness recognizes the need to formulate the provincial Disaster Risk 

Reduction Policy in collaboration with stakeholders. The Disaster Risk Reduction Policy will 

promote priority measures and recommendations to alleviate existing vulnerabilities to 

hazards/disasters which have been exacerbated by Climate Change and ensure that future 

development initiatives have resilience incorporated as one of their primary objectives. The DRR 

Policy will also provide guidelines for improved emergency response, and both timely and adequate 

investment in hazard mitigation and preparedness interventions; which will reduce the risks, 

damages and economic costs associated with response, recovery, and rehabilitation efforts. The 

DRR policy for KP PDMA will cater to the needs of provincial climate refugees, recognizing their 

vulnerability and addressing their specific needs in disaster risk reduction planning; by prioritizing 

the development of resilient infrastructure and services that can provide climate refugees with 

access to essential services. The DRR Policy will focus on PDMA capacity-strengthening and 

community-based interventions, including Early Warning Systems and community-led disaster risk 

reduction activities. 



Scope of Work/ToRs 

The duties of the Expert team/Firm will include, but are not limited to: 

a) Identify the sectorial lead and formation of Sectorial Working Groups and Sub Working Groups 

b) Stakeholder Consultation: Key Informant Interviews (KIIs), meetings and Focus Group 

Discussions (FGDs) 

c) Orientation & Consultation Workshop of the Relevant Secretaries to the Government of 

Khyber Pakhtunkhwa. 

d) Provincial Stakeholders Orientation & Consultation Workshop. 

e) Expanding the knowledge base and conducting policy dialogue within the interest groups by 

the sectoral lead 

f) Field Visits and Data Collection 

g) Validation Workshops 

h) Internal and External Reviews  

i) Policy Draft Presentation Workshop for the Relevant Secretaries to the Government of Khyber 

Pakhtunkhwa 

j) Policy Finalization and Approval 

 

The firm must have some technical resource persons/facilitators who would provide technical 

insights/inputs during formulation of policy which includes; 

1. Institutional Development Specialist 

2. Senior Hydrologist & water resource Specialist 

3. Climate change specialist  

4. Food Security specialist  

5. Earthquake Specialist    

6. Drought and heat wave  

7. Socio- economic vulnerabilities Analysist.  

 

 

 

 


